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This Is a public event so we will =
be taking photos throughout.

If you would rather we didn’t
take your photo, please let a
member of staff know.
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Welcome — Agenda Harrow

Clinical Commissioning Group

« 2.00pm — Registration — tea and coffee
« 2.30pm — Welcome from the chair

« 2.40pm — STP presentation

« 3.00pm - Q&Aon STP

 3.30pm — Break

« 3.45pm — Commissioning Intentions

« 3.55pm - Table discussions

* 4.30pm — Feedback from the groups

* 4.55pm — Next steps

* 5.00pm - close — please complete your evaluation form!




About Harrow Harrow

Clinical Commissioning Group

Life expectancy has increased annually for the
past 14 years with the average male reaching 82.4
years compared to 85.9 years for women.

Men living in west Harrow can expect to live five
years longer than their counterparts in Greenhill
ward. Women living in inner Harrow can outlive
women in Wealdstone by a decade.

More than 80 languages are spoken across the
borough. One of the capital’s largest Asian
communities.

Health challenges include: higher-than-average rates
of diabetes, dementia and heart disease.

Less than a third of adults take the recommended
amount of weekly exercise
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Financial context Harrow
Clinical Commissioning Group

« Harrow CCG is considered under our “target allocation” so we
received an above average increase in funding in 2015/16

« We'll receive increases in this and following years but we’ll still
be under our target

« We're planning a small surplus this year but we will miss
business rules including making a 1 per cent surplus

« The CCG has been required to develop a financial recovery
plan totalling £8.2m to ensure we stay on course financially.

« We have also reviewed and re-evaluated our underlying
recurrent position.

* Due to the recurring nature of the winter pressures and activity
pressures we are facing, we now have a small recurrent
deficit.

* Our recovery plan will therefore also be targeted at ensuring
that our recurrent commitments do not exceed our recurrent
funding going forward into 16/17.




How STP and Commissioning Intentions

fit together

NHS

Harrow

Clinical Commissioning Group

Harrow’s Commissioning Intentions

2017/19

Harrow’s Sustainability and Transformation Plan (STP)

NHS national initiatives

plan

° GP five year forward
view plan

o Five year forward view

° RightCare programme

NW London initiatives

° Local Services

° Future in Mind/Like
Minded

° Shaping a Healthier
Future

° Transforming Care

Harrow Health and

Wellbeing Board

initiatives

. Start, live, work and
age well

o Health and wellbeing
priorities
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What is the STP? Harrow
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« STPs were introduced by NHS England to support delivery of their Five
Year Forward View strategy

» Main focus on how as a system we close the three main gaps identified
in the Five Year Forward View:

Health and wellbeing Care and quality gap Finance and efficiency
gap gap
Smoking, drinking, obesity, GPs — access and quality, Efficiency improvements,
equalities, self-care, out of hours, out of hospital, address demand growth,
personal budgets, healthier =~ RTT, cancer waits, 7 day unwarranted variation,

staff........ services...... reduce agency staff......
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What are we doing in Harrow? Harrow
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« Support people who are healthy to stay that way

* Improve children’s mental and physical health and
wellbeing

* Reduce health inequalities and disparity in outcomes for
the borough’s three most common causes of death:

o Cancer

0 Heart disease
o0 Respiratory illness
 Tackle social isolation
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What are we doing in Harrow? Harrow
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* Reduce variation in long-term condition management
 Right support in the right place at the right time
* Improve end of life care

* Reduce gap in life expectancy for those with serious and
long term mental illness

* Improve care regardless of the day of the week




What are we doing in Harrow?
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Further information about the STP is
available on your tables.

Hrrow
owoon Clinical Commissioning Group

Harrow CCG Local Input to the NWL Sustainability
and Transformation Plan

The latest STP draft was submitted to
NHS England on June 30 for review.

You can read that via our website —
http://www.harrowccg.nhs.uk/news/upda
te-on-local-plans-to-improve-health-and-
care-across-north-west-london--2605/

Have your say online too:

https://healthiernwlondon.commonplace.

iIs/?utm campaigh=engagement

§ No one [ It's time
3 should feel to talk.
ashamed to It's Time,
B talk about I o to Chan(
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Q&A

AMA — Ask Amol Anything
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Commissioning Intentions 2017/19 Harrow
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» As part of the North West London Collaboration of CCGs, Harrow has a very
clear view as to the model of care that it wishes to commission

« That model of care is based around four key values:
— Personalisation
— Localisation
— Integration
— Centralisation

« We've taken the priorities set out in the STP and we’re using them to identify
the key areas we want to work on for 2017-18 and 2018-19.

15



Commissioning Intentions 2016/17 Harrow

Clinical Commissioning Group
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Harrow Clinical Commissioning Group
Commissioning Intentions

We’ve summarised the commissioning intentions for you

Copies of the full draft are available too:

Harrow
Clinical Commissioning Group

Draft

Harrow CCG’s Commissioning Intentions
2017/19

16



Commissioning Intentions 2016/17 — Key Priorities NHS

r _‘:g_ New Model of Planned Care
4/ and Urgent Care

New Primary Care Model of
Care

Integrating Services for
3 People at the End of their
L) Life

Harrow
Clinical Commissioning Group

Set up community-based services
for gastroenterology and
dermatology

Central appointments booking
system and pre-bookable
appointments through Walk in
Centres

Joining up intermediate and
community services with primary
care more.

New specialist palliative care team
across Harrow

17



Commissioning Intentions 2016/17 — Key Priorities NHS

Integrated Support for
People with Long Term
Conditions

Transforming Care for
People with Cancer

Supporting People with
Serious Mental lllness and
with Learning Disabilities

Integrated Care for Children
& Young People

Harrow
Clinical Commissioning Group

Set up a care co-ordination service so
patients get better care focused

around them, as close to home as
possible.

Improve early detection by making
more tests available from GP surgeries

New Intervention in Psychosis service
covering all ages

New out of hospital paediatric service

18



Commissioning Intentions 2016/17 — Key Priorities NHS
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Transforming Care for Better support for patients to self-care
People with Diabetes and manage their condition
Medicines Management Working with providers to reduce

inappropriate use of antibiotics

1“' Continuing Care Roll out personal budgets for more
‘B patients

_ Integration across the Urgent A new joined up urgent care system
& Emergency Care System  that can directly book patlgnts into
I urgent care centres, walk-in centres
T — .

and other services.

19
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Commissioning Intentions 2016/17 Harrow
— Clinical Commissioning Group
Making it happen
Developing the Digital Better access to shared care records
§ Environment across the NHS in Harrow

Creating the Workforce for ~ More training for clinicians in long term
the Future conditions, supporting patients to self-
care and prevention.

- Delivering Our Strategic Local services “hub” in east of borough
. Estates Priorities

/ = ao Delivering Our Statutory Work with LNWH to achieve 95 per

é"rr‘ s Targets Reliably cent target for 4 hour A&E waiting
- =\ 1

20



Commissioning Intentions 2016/17 — Measuring Progress Ham,,ow

Clinical Commissioning Group

We will measure progress against delivery of our Commissioning Intentions by:

* Presenting a review of progress against each of the key priorities at each meeting of
Harrow CCG Governing Body and Harrow Health and Wellbeing Board

* Engaging with GP practices through peer group meetings and the GP forum on
progress with implementing our Commissioning Intentions on a quarterly basis

* Facilitating a patient and stakeholder Commissioning Intentions stock take event next
year

* Working with Healthwatch Harrow and the Harrow Patient Participation Network
(HPPN) and affiliate groups to update on progress and focus on particular priority
areas

* Engaging with NHS England on progress with delivering the Commissioning Intentions
and the STP through an on-going assurance process

21
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Group discussions

1. Are these the right priorities for your service?
2. What are your views on the current services?
3. What are your three big ideas for service improvement?
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Group discussions . ~ Harrow
Clinical Commissioning Group
1. Planned Care 4. Integrated support for
people with Long Term
Conditions
2. New models of care — 5. Carers and supporting
primary care people with serious mental
IlIness
3. Intermediate and 6. Services for children and
community care young people

23
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Feedback
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Thank you for coming

Don’t forget to fill out an evaluation form




